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15 years in Search & Digital Marketing 


Global team delivering Organic, Site 
Search, & App Store Optimization 
strategies for all Adobe products 


E] Deliver industry best practices 


2 Drive KPI-focused results 


E Showcase Adobe solutions 





Global app trends 


1,500 





ES Android @ ios RIM MB symbian @ Microsoft MN Bada MB Other 


Statista 


Global app stores download volume share 2014 
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Other (China) 
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eDigi-Capital 


200 


Indexed Downloads 


App Downloads by Store Q2 2015 





IOS App Store 


App Revenue by Store Q2 2015 


Indexed Revenue 
8 





Google Play 


Google Play iOS App Store 


App Usage by Store (US) 


Global app stores revenue value share 2014 
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App Usage by Store (Global) 
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App Indexing and Google N 





E ttps://www.google.com E: E ttps://www.google.com Ez 


9:41 AM 8 TOUCH TO RETURN TO GOOGLE 


Google Google I need a reservation at annisa 


gmail on play store x a | google earth x a | 
Annisa Restaurant - New York, NY | 


OpenTable 


OpenTable - Restaurant Reservat a 
g ktkt Rating: 4.6 8 revie Annisa 


WEB NEWS VIDEOS SHOPPING IMA WEB APPS MAPS NEWS IMAGES 


keke 1,518 reviews S$S$ 


But you as easily grab a 
y 9 American 


reservation and just have dinner 
Open on opentable.com 





Apps = Google Earth 


~ ) 4.3 HH AA 





Menu Into Reviews Photos 
Explore the world from the palm of your hand with Annisa Restaurant | About 
Google Earth wen ane rant com 

I lly - about - chef - menus 


ES a vents - gallery - pr contact $ F 
Table for 2, tonight at 7:00 PM 
SS FREE reservations ' cookbook : icon, Annisa, a restaurant abi 
owned and operated by award-winning chef Anita 
Lo, offers first-class cuisine and 10:30 PM 


Menus - Contact - Anita Lo - Gallery 


E 





Email App for 
Gmail 8. Google Earth Find future times for dinner 


Annisa or Public: Which reservation 
should | cancel? - Manhattan ... 
Chow » chowhound » topics NOTABLE FOR 


4.2 kkkkK 


https://earth.google.com 











Mobile-friendly - Google Earth lets you fly Jul 2 45 author a 
anywhere on Earth to view satellite imagery, Motta klendi- Hen have a reservation for [ Tasting Menu | | Special Occasion 

More apps maps, terrain, 3D buildings, from galaxies in Good for Birthdays ) ( Quiet Conversation 
outer... 


Add an account on your device - Google 
Play Help Google Earth 
Google > support 





Android — 2 years in market 
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Adobe’s universe of 90 apps 
6 iOS categories, 25 iPhone apps, 41 iPad apps, 2 Apple Watch apps, 22 Google Play apps 


Apps for Apple Watch 


p 
NE O 





Adobe Color CC- Adobe Creative 

capture color... Cloud 

t Get v t Get v 
AN 
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Challenges & Solutions 


Challenges 
Strategy 


e App strategy not consistent 
with brand strategy & plans 


App Quality 

e Poor app quality 

e Incorporate Ratings 8 
Reviews feedback 


App 
Quality 


Strategy Optimize 


Optimization 84 Governance 
e Just launch & optimize later 


e Poor keywords, images, and Results 
descriptions 
Results 


e Inconsistent data 
e KPIs not agreed upon 
@brightedge #share15 






Solutions 
Strategy 
e Clear mobile brand story 
e Best-in-class marketing practices 
e Guide app launch 8 EOL strategy 
e Media investment for Paid installs 


App Quality 

e Educate on app best practices 

e Provide app developers Ratings 
& Reviews feedback 


Optimization & Governance 
e ASO 8 marketing performance 
e Process improvements 


Data & Results 
e Agree on success metrics 
e Create € deliver KPI scorecard 


ESTA 


App Portfolio Management 


Best Practices 
Showing results for “Google inc” ó Clean . visual ly u n iqu e 


iPad Apps 


8o DABN ce Icons 


Google Chrome-web YouTube GoogleMaps 





e Clear value differentiation 


SE © one MA 1) for apps that compete in 
ba e Mea we wee tom oe recone o fee category 
Apps for Apple Watch < femm ‘i 

e Consistent Category 
ri = a A = a definition for app 
fo me E a Ge placement 


AN 
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App Ranking Factors Search Factors 


1. App Category (keyword) 
J o e. My Apps My iPhone Apps My iPad Apps Updates ` App Store 2. App Publisher (keyword) 
= J7, 3. App Title 
4. Ratings (quantity) 
ED ished chal 5. Ratings (score) 
6. Keywords (visible only in 
¡Tunes CMS) 
7. Download quantity 
8. Download velocity 
9. App uninstalls 
10. External links * 

















Conversion Factors 
1. Description 
2. Reviews 
3. Images 
4. Preview video * 


AN 
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Apple iTunes vs. Google Play 


Adobe Lightroom for iPad 





e Keyword Field e No O Field 

e Description has no e Description impacts rank 
rank impact e Up to 8 images 

e Up to 5 images e Social and +1 signals 


e External linking 


AN 
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Keyword Research 


w Data Cube 


Leverage the industry's largest and actionable content repository to develop winning strategies for your business 


24 Google US(S) ~| image editing 


P rod u ct & M arketi n g te am S View All Results Identify High Volume Keywords Discover Long Tail Keywords Explore High Value Keywords 
Review competitors 


Keyword Value greater than 80 


405 64 15% 174 42% 167 41% 
Total S ords High Competition Level Medium Competition Level Low Competition Level 


Generate KW ideas | Keyword Research Tools 
Evaluate volume, opportunity, ¢ BrightEdge Data Cube 


d rel 
ana relevance e Google Keyword Planner 
e Ubersuggest.org 
e Keywordtool.io 


a | Review 8 reduce 
Decide Select keywords G App-specific tools 


1.5. 
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¡Tunes keyword property 





e Brand Terms & Phrases for highest search relevance 
e Keywords aligned with Product 8 Marketing teams 

e 100 character keyword limit 

e Ordered in priority to support localization 
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Description 


e Compelling first sentence 

e UVP — Unique Value 
Proposition 

e Authoritative 3 party 
reviews (if you have them) 

e Features & Benefits 
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Google Earth 


By Google, Inc. 
Open iTunes to buy 





Image improvement 


Highlight compelling features and those unique to your app 


- - Access recent files : > 
Easily find PDF tools. Reliably view and annotate PDFs. with Mobile link. Fill and sign any form. Convert PDFs to Word or Excel. 


Ó My Documents Comment »5 E Recent v B a Comment 5 Export from PDF Cancel 


desto 
e eL Da fe tere of te Pe te Go CXPORT POF DOCUMENT TO 
| D von Mme | oe —— | 
439 AM 156 KE O De 0 oy eds e e correction A e e 
| 


henero the mater vill da vate do Pa VA Gog Microsoft Word Document (doo) Y 
Commert New products and service — Business Plan ppt en 
™ - CO Perr e——— | Meronwort9. Doema do) 
E) Create POF 1, One-piece frame desk Emptoyee Agreement pt SA (Rich Test Format Document (rt 
a fiberglass window seré M 457 AM, 80 KB Microsoft Excel Document (iss) 


sci Pe + TIA 
ad Custom abo 
2 beekee] | Cement MOA par i fais 
a) Covers 456 AM 204 KB 2 


Camera to POF bj Boxes s 





Busness Pim par (ae io RECOGNI 
Queen excluders Fo ass aa. 1058 
igi oe é oprane English (United States) 
AE pa o mmi 
brand their company k HH 434101. 92 A 
My Account p o 
A Market Research pat 

fia ODITITIG6Ó lao ODITITIÓ 
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Ratings 8: Reviews 


Facebook Messenger [App] 





r Rating Reviews Date 
S Free Universal Fac Facebook M r (3 apps) |» de With by Sidonne Aug 16, 2014 
E s o h mo Why a different app? So dumb 
Reviews All Versions + All Countries + || All Ratings + || Aug 3, 2014 ~ Aug 17, 2014 ~ 
* I just hate it !!!! by Tish_e Aug 14, 2014 
About this report All Versions - All Countries - All Ratings - Aug 3, 2014 - Aug 17, 2014 Crap!!! 
R ea S wr Cant logout by ishaq Aug 07, 2014 





Number of Reviews 


e, | Y Stack O Percentage 


No use and worst part is we cant logout 





kir Not satisfied by Jauharhussain Aug 08, 2014 


Hey | don't like it at the moment because | can't see no option to 











a 5 stars | VE LOG OUT so find it unusual at the timel!2nd thing w 
6K 4 stars 353 us to verify our mobile number ?Please fix LOG OUT option to 
3 stars 395 get 5 stars !! 

4K y +. 

| | cd ite á Crap b Aug 08, 2014 
2 4 Y j E ral vanzo) ul 4 
x | i | | 7 star M: 59,251 Re oe j 
oK | Just another stupid, wasteof memory, strategy, un-useful app for 

my phone. 
wir Fb MSG by Dave6690 Aug 08, 2014 


Find it annoying and pointless preferred it when | could just use 
the fb app instead of having to switch between the two. 


. a Angry by Menotsoghusta Aug 11, 2014 
Check your low Ratings i big forced do ut i 
Ls So bad by Amro sss Aug 11, 2014 


So bad forced to download it !!!! 


Identify patterns in Reviews comments o as 
Share feedback with product dev team 
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Localization process 









App 
content 
optimized 











Content 
localization 





Geo team 
reviews 





ASO team 
validates 


App 
Launch 
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nglish 


¡ajos 
Trekkut 


orwegian [Trekk ut 
olish Wydziel Wydzielanie 


Keyword localization should be per geo 


i y, 
(i ESA 





Translation vs. Localization (context & culture) 


N 


Adobe 


Enterprise tools to use 


dee Comprehensive data 


Beall Strong visual reporting 





Reviews aggregation & 


analysis 
Easy data extraction 
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Value of Tools 
Global visibility 
Keywords 
Competition 
Trends 
KPI Analysis 
Integration with iTunes 
Store data 


N 


Adobe 





Ranking 8: Competitor Quantity 






















iPad - United States - Sep 13, 2015 0/30 iPhone - United States - Sep 13, 2015 0/30 

= Top Keywords _ Ranking Results + (a _ Top Keywords _ Ranking Results + 

2) adobe 2 = 664 g @ adobe 2 = 69 4 " 

E photoshop 2 = 1.062 g E Creative 4 ví 2076 4 Keywo rd ra n ki n g a n d 
a 4 E photoshop 4= 120 4 competitor quantity 
D Z4 a > 811 4 

a A bB 9 2039 A 

e 4 Ə 13 V2 2110 4 

a A O 16 vs 2004 E 

O a O 27 904 A 

O 1 a 33 2.043 4 

a x O 2102 A 

O xk u 96 4 

0) A a 100 2117 3 

a a O 144 W5 2059 & 
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Ratings 8: Reviews 





Facebook Messenger [App] 














ore Price Compatibility Publisher Unified Apr pp 
¡OS Store @ Free Universal Facebook, Inc. Facebook Messenger (3 apps)|~| N/A 
P Versions @ Country ¥ Ratina fl Date Range 
Reviews All Versions + || All Countries + || All Ratings + | Jun 1, 2014 ~ May 31, 2015 ~ 


About this report All Versions - All Countries - All Ratings - Jun 1, 2014 ~ May 31, 2015 


Review search 
Number of Reviews Day | Week | Month | Year 














a | Y Stack O Percentage 287,415 Reviews frá 16 
125K of 489,844 total reviews Al ratings average:2.5 
10 5 stars W 25,964 

4 stars | 9,798 
3 stars | 8,972 





i 2 stars | 9,292 
|m M 1 star EE 233,389 
A A A A ma m ee m 

Dec 2014 


Sep 2014 Mar 2015 


H istar M2 stars Ml 3 stars I 4 stars H s stars 
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Quantity of 1-5 Ratings 
and verbatim Review 
comments 


By Country, Rating #, 
and App Version 


IS | Fal 


sf, Adobe 


Visibility Score 

sree” | Overall discoverability 
estimates keyword 
volume multiplied by 
keyword rank 


App Optimization update 
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Download Volume & Velocity 


a 1400 daily 
downloads 


















Download trends by 
country 





ok] 
Jul 2015 

MI United States M Japan Ml tay E Russia NN Germany MI United Kingdom 

KE Others 
Country Downloads % Downloads Promotions Refunds Updates 
Total 197,263 +110% 10,720 0 198,727 
United States 36,693 +2% 19% MN 6,100 79,579 
Japan 31,291 +480% 16% ES 14,719 
Italy 21,629 +1008% 11% E 4,667 
Russia 21,091 +389% 11% E 4,719 
Germany 8,911 +257% 45% I 9,6 
United Kingdom 8,908 +100% 45% I 100 125 
France 8,609 
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The Near 8 Far Future 
Near Future (6 months) 


e Mobile App usage will soon overtake Mobile Web usage 

e Google's Now on Tap indexes app content frequently 

e Wearable Technology 

e Anonymous app usage (Whisper and Kik) 

e Personalized & geo-targeted push notifications (e.g. Beacon) 


Far Future 
e Internet of Things market will sell more than PC, tablet, and phone markets combined 
e Apple Car Play and Google Android Auto are both in development 

e Apple acquired Metaio, an Augmented Reality startup 

e Google's I/O conference included Cardboard, a mobile Virtual Reality platform 
e Google led a $500 million investment in Magic Leap, an AR company 

e Facebook's Oculus Rift debuted the VR film Henry 

e Microsoft HoloLens is now a fully untethered holographic computer 


N 
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Practical Takeaways 


Strategy 
e Align to brand strategy 


e User experience across platforms 
e More resources put toward apps 
e Agree on media plan and budget 


App Quality 
e Educate on app best practices 
e Review in-app user experience 
e Improve Ratings & Reviews feedback 
loop with app developers 
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Optimization 
Update keywords 
Control: App Name, Keywords, Title, 
Category, Description, Images, Video 
Influence: Ratings, Reviews, 
Download Velocity 


Data & Results 
Align on success metrics 
Create & deliver KPI scorecard 
Focus on in-app customer engagement 


N 
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